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What state are you representing 
today?
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How confident are you in your board’s ability to report 
the number of patient care FTEs that are actively 
practicing within your state?
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Objectives
 Is Workforce Data a Regulatory Issue
 Review and categorize workforce data elements
 Present regulators as workforce data champions
 Introduce the Cross Profession Minimum Data Set 

(CPMDS) 
o Overview
o Updates & lessons learned

 Share exciting updates for social work!



ASWB
• Public Protection Database

FSBPT
• Examination, Licensure, and 

Disciplinary Database (ELDD)

≈



ELDD Enhances Public Protection

• Notifications of disciplinary action proactively sent to all 
jurisdictions where we know the individual has a license.

• But what else?



Disciplinary 
Dashboard



With an ability to do a deeper dive…
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While this Census information from the ELDD 
is informative, it is limited…





If this is all we currently know…



How valuable would the following be to policy 
makers and stakeholders?



If Healthcare Workforce Information could be 
valuable for a single jurisdiction



How beneficial could it be for a region?



Morph Geography
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FSBPT

• Leadership Issues Forum (LIF)
• Delegate
• Board Administrator
• Committee Chairs
• Invited Stakeholders



What we heard at LIF…



What we heard at LIF…



What we heard at LIF…





Do you see that collection of healthcare 
workforce data by licensing boards enhances the 
board's value?
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Health Workforce Data: Breaking it Down

Regulatory VS Supplemental

Identifiers
(Name, DOB, SSN)

Practice (Role/Specialty, 
Location, Hours/Week, 
Medicaid/Telehealth 

participation, Employment 
plans, Populations served, 

Services provided, etc.)

Employment
(Arrangement, 
Future Plans, 
Educational 

pursuits, etc.)

Address
(commonly license address: home or 

central employer office)

License Qualifying Compliance
(Education, Exams, Licenses in Other 

States, etc.)



What regulatory information does 
your board/profession collect?
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What supplemental information 
does your board/profession 
collect?
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Regulatory Workforce 
Data in Action



Indiana Licensing Trends and 
Career Ladders

Indiana Health Workforce Licensing Trends. Available at: https://bowenportal.org/licensing/

Certified Nurse Aide as an Occupational Pathway to Licensed and 
Professional Nursing in Indiana. Available at: 

https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/32885c
60-ce47-4404-af5c-fec0f8a141db/content

Licensing Trends
Using Administrative Licensing Data to 

Quantify Career Pathways

https://bowenportal.org/licensing/
https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/32885c60-ce47-4404-af5c-fec0f8a141db/content
https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/32885c60-ce47-4404-af5c-fec0f8a141db/content


Supplemental Workforce 
Data in Action



Data Workforce Resources

Resources available on Bowen Portal Dashboard and Library.

https://bowenportal.org/indiana-bhhs-workforce/
https://bowenportal.org/library/


Data  Answers for States

Utah, 2023

How many professionals are actually practicing in 
our state and at what capacity? Where do we have shortages?



Data into Answers for States (Cont.)
Where should Indiana do behavioral health 

workforce development?

Playbook Project: 2024 Indiana Mental and Behavioral Health County Level Needs Assessment. Available 
at: https://bowenportal.org/portfolio/the-playbook/needs-assessment/

Where are the characteristics of Indiana’s 
school-based behavioral health workforce?

Workforce Snapshot: Assessing Indiana’s School-based Behavioral Health Workforce. 
Available at: https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/be8c552e-

2b78-44b7-a2ba-d803bf1fd62e/content

https://bowenportal.org/portfolio/the-playbook/needs-assessment/
https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/be8c552e-2b78-44b7-a2ba-d803bf1fd62e/content
https://scholarworks.indianapolis.iu.edu/server/api/core/bitstreams/be8c552e-2b78-44b7-a2ba-d803bf1fd62e/content


Regulators as Workforce 
Data Champions



Strategically Positioned to Maximize 
State Workforce Intelligence



Cross-Profession 
Minimum Data Set

A Regulatory Workforce Data Solution



Cross Profession Minimum Data Set (CPMDS): 
Framework for Workforce data collection



CPMDS – What is it?
• Demographics

• Sex, Race, Ethnicity, Age

• Education
• Highest, Location

• Regulatory
• Licenses/Privileges in other states

• Employment
• Status, Future Plans

• Practice
• Specialty, Telehealth, Location, 

Arrangement, Role, Setting, Hours/Week

• Optional Supplement
• Gender, Qualifying Education, Year of 

Education, Practice Location City & Street 
Address, Populations Served

18 Questions in Core Tool
6 Optional Questions in Addendum

FAQ Supplement
Describing Question Origin and Value to States

Resources available on HRRI Website at https://www.hrri.org/workforce-cpmds

https://www.hrri.org/workforce-cpmds


CPMDS: What has Physical 
Therapy been doing?
Recognizing the Value of Health Profession Collaboration and the Power of 
Data for a Profession



CPMDS Updates: Profession specific 
PT-CPMDS Now Available!

Also available in Spanish Examples of Response Options Customized for Physical 
Therapists and Assistants

PTCPMDS is available on HRRI’s website at: https://www.hrri.org/_files/ugd/42efe1_2aa2c6c45229443d8abace15f332b1d3.pdf

https://www.hrri.org/_files/ugd/42efe1_2aa2c6c45229443d8abace15f332b1d3.pdf


Current Efforts

• Using CPMDS framework to look at PT license holders trained outside of 
the US

• Using CPMDS framework to look at the impact of the PT Compact on 
mobility and meeting workforce needs

• Working on getting buy-in/adoption from our membership





More Workforce Answers 
for Tomorrow: What’s 
Next?



CPMDS Updates: Rapid Adoption & 
Interest
• Adopted/Implemented (1 or more 

profession)
• Indiana, North Carolina, Ohio, Utah, 

Wisconsin

• Interest
• Arkansas, Connecticut, Delaware, Maine, 

Michigan, Nevada, North Dakota, Vermont

Implementation 
Insights

• Response took between 
5-7 mins on average. 

• Minimal 
questions/complaints 
received from licensees 
due to short survey 
length, limited 
identifying 
characteristics, and use 
case articulated in 
survey description.



CPMDS: Profession-specific Tools

• Physical therapy (Completed)
• Social work – SWCPMDS (Coming soon!) – An upcoming 

project generously funded by HRRI

Does your state collect supplemental data 
from licensed social workers (any level)? 

If so, we’d love to review your tool during the 
SWCPMDS development! Please email your 

tool to us at 
admin@veritashealthsolutions.org! 

mailto:admin@veritashealthsolutions.org


What outstanding questions do 
you have about the CPMDS or 
workforce data?
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Thank you!

Speaker Contact Information

Hannah Maxey
hannah@veritashealthsolutions.org

Richard Woolf
rwoolf@aon.fsbpt.org
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